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Incident Management

An incident has happened:

. stay calm
ensure group is safe

. preventworsening.
Can you deal with this

yourself?
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Isit life threating?

Administer First Aid ,
form get help strategy

Contact Emergency
Services

Emergency Services will
deal with casualty

Does remaining gro
need evacuated?
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Contacting Emergency Services

Before contacting ensure that you know your
location and can communicate it to the the
required emergency service.

If Calling and Texting does not work then you
may need to send for help.

At this stage the group will split into 2 teams.

Team A will stay in location ensuring that they
stay comfortable, warm and sheltered.

Team B will go for help, where this is the
supervisor they will make deciaions on this
based on a dynamic risk assesment, where
the supervisor is not present then TEAM B
MUST have at least 2 people within it. Team B
will communicate there route for gettign help
to Team A and WRITE DOWN the grid
referecene and note any other identifiable
features of the area. They will also ensure that
they have the details of the home base
contact for the trip. Once they have contacted
Emergency Services they will follow those
instructions

Expedtion Supervisor calls Home
Base Contact . They then ensure that|
the expedition staff ratios are still
appropriate and ensure that the
group have sound mental health to
continue
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